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“I Am Because We Are”
Ubuntu and the Heart of Nursing Practice
A South African Study Tour
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This study tour explores the African philosophy of Ubuntu,
commonly expressed as “I am because we are”,  and its
relevance to contemporary nursing practice, teamwork and
community health. Ubuntu emphasises interconnectedness,
shared responsibility and the belief that individual wellbeing is
inseparable from the wellbeing of others. These values align
closely with the foundations of nursing, yet are often
challenged by modern healthcare systems shaped by
workload pressures, task-driven models of care and
professional silos.
 
Through guided cultural experiences, community
engagement and discussions with South African health
professionals, participants will examine how Ubuntu is
reflected in everyday healthcare delivery, family involvement,
community-based services and interprofessional relationships.
The tour will explore how historical, social and economic
factors have shaped health systems in South Africa, and how
collective approaches to care continue to influence health
practices across hospital, primary care and community
settings.
 
Participants will be encouraged to reflect on how Ubuntu
contrasts with, complements or challenges Australian
healthcare models, particularly in relation to professional
boundaries, teamwork, cultural safety, patient-centred care
and workforce wellbeing.

SYNOPSIS:
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The study tour will also consider how nurses can incorporate
principles of relational practice, shared decision-making and
community connection into their own workplaces without
compromising professional standards or safety.
 
This program is designed to support nurses to think differently
about care delivery, leadership and professional identity, using
Ubuntu as a lens to re-examine what it means to work in a
profession built on connection, compassion and collective
responsibility — even within complex, high-pressure health
systems.

Learning outcomes:
On completion of this study tour, participants will be able to:

Explain the core principles of Ubuntu and analyse how this
philosophy influences healthcare relationships, teamwork
and community-based models of care in South Africa.
Critically compare Ubuntu-informed approaches to care
with Australian nursing practice, identifying similarities,
differences and implications for patient-centred and
culturally responsive care.
Evaluate how social, historical and economic factors shape
health service delivery and health outcomes in South
African communities, and reflect on parallels within
Australian healthcare contexts.
Identify practical strategies for integrating relational,
community-focused principles into everyday nursing
practice while maintaining professional standards, safety
and ethical responsibilities.

 
This educational content has been developed specifically for
this study tour by the program provider. While informed by
established cultural concepts and contemporary nursing
practice frameworks, the material represents original work
and has not been reproduced from existing publications or
training programs.
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Professor Fhumulani Mavis Mulaudzi is the South African Research Chair (SARChI) in the
Ubuntu Community Model in Nursing and a Professor of Nursing at the University of Pretoria.
With more than 37 years of professional experience, she is widely recognised for her leadership,
scholarship, and commitment to advancing nursing practice in South Africa and beyond.

Professor Mulaudzi served for a decade as Head of the Department of Nursing Science and later
spent five years as Chair of the School of Health Care Sciences. Her career has been marked by
significant leadership roles across national, and international nursing and health organisations,
reflecting her strong influence on policy, education, and professional development.

She has held prominent positions including Chairperson of the Forum for University Nursing
Deans in South Africa (FUNDISA), a QUAD member of the African Regulatory Committee,
African Regional Coordinator of Sigma Theta Tau, President of the Chi Xi at-Large Chapter, and
Treasurer of the Committee of South African Health Science Deans. She is also a founding
member of the Academy of Science Nursing in South Africa (ANSA) and has served three terms
on the CSIR Research Committee. In addition, she has been Deputy Chair of Bamboo Bridge
International, an organisation that promotes traditional healing and complementary
approaches to care.

Professor Mulaudzi’s contribution to research has been widely recognised. She was a runner-up
for the Distinguished Women in Science Award in 2011 for her work in Indigenous Knowledge
Systems, and she is currently a C3-rated researcher with the National Research Foundation
(NRF). Her research focuses on human rights and ethics, HIV and AIDS, reproductive health, and
Indigenous Knowledge Systems, with a strong emphasis on the philosophy of Ubuntu in
nursing ethics and practice.

She currently serves as Editor-in-Chief of Curationis, a leading nursing journal, is a member of
the SciELO Advisory Board, and holds the position of Deputy President of the Democratic
Nursing Organisation of South Africa (DENOSA). Her expertise and influence are further
reflected in her frequent invitations to deliver keynote addresses at national and international
conferences.

Professor Mavis Mulaudzi

LEAD ACADEMIC FACILITATOR:
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Sue is the director and co-founder of the Nurses for Nurses Network. Sue is a key contributor to
the online education platform Nursing CPD – a Continuing Professional Development platform
to assist Nurses in meeting their annual CPD requirements.

As a Registered Nurse, Sue holds Degrees in both Nursing and Health Administration, a Master’s
Degree in Public Health, as well as a number of certificate courses in Psychiatry of Ageing,
Gerontology, Chemotherapy Administration, and Training and Assessment. She is also an
Accredited Mental Health First Aid Trainer, Mindfulness Practitioner, and Clinical Supervisor.

Sue has extensive experience as a clinician, educator, and senior manager. She has presented at
local and international conferences on many topics including, key issues in healthcare, such as
the psychological impact of the work that Nurses do and how the work requirements to deliver
healthcare impact the health of the clinician. Other topics presented comprise of Nursing
Leadership, Emergency Management, Mental health, Aged Care, Advanced Life Support,
Assertiveness, Grief and Loss, and Workplace Bullying.

Sue is passionate about making a difference in how the community and Nurses experience the
healthcare system.

“Nurses are the backbone of the healthcare system and work in difficult environments that
can take advantage of their commitment to ensuring the best possible care is delivered. To
continue to meet professional and community expectations Nurses and Midwives need to
acknowledge their unique contribution to health care delivery and assert their collective
strength to safeguard the community and ensure their ongoing professional needs are
recognised and met.

Healthcare should be delivered by competent, knowledgeable individuals to ensure the best
possible experience for the recipient of that care. Nursing is a fabulous profession. The
knowledge and skill of the individual Nurse will have the greatest influence on the happiness
and health outcomes of each and every client”.

Sue Walker

FACILITATOR:
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