HOW TO BE A NURSING LEADER OF THE 21ST CENTURY
6 - 14 July 2019 | The South Pacific

DAY 1: 06 JULY 2019 | DEPART SYDNEY
Make sure you are up on deck to be a part of the
"setting sail" festivities as we say farewell to
Sydney.

Evening: Enjoy this opportunity to mingle with the
other attendees at the complimentary drinks and
Conference Registration function.

(Venue and Time: TBA)

All delegates are required to attend the conference
registration session in order to collect their
conference pack & confirm registration details to
ensure the correct issuing of their CPD certificate.

DAY 2: 07 JULY 2019 | AT SEA | CPD: 6HRS
Session One: Setting the Scene: What does the
future of health care look like and why great
managers will be needed

Morning Session (CPD: 3HRS): What is Your
Vision: Exploring the fundamentals of
Transformational leadership

Afternoon Session (CPD: 3HRS): Effecting
Change: The 5 step process for mastering change
management

DAY 3: 08 JULY 2019 | AT SEA | CPD: 6HRS
Morning Session (CPD: 3HRS): Leveraging
Emotional Intelligence: Brain Mapping to unlock
difficult conversations

Afternoon Session (CPD: 3HRS): Unpacking
Management: The 5 Pillars of the clinical
management role

DAY 4: 09 JULY 2019 | ONSHORE IN NOUMEA
0800 - 1700: Nouméa is the capital of the South
Pacific archipelago and the overseas French
territory of New Caledonia. Situated on the main
island, Grand Terre, it's known for beaches and its
blend of French and native Kanak influences.

DAY 5: 10 JULY 2019 | ONSHORE ON MARE
ISLAND

0800 - 1700: The best-kept secret of all of New
Caledonia’s islands, Maré is about as close to
paradise as any will ever come. Mare has a truly
untouched beauty. Jagged basalt rocks are
evidence of the island’s first volcanic activity, dark
forests stretch to the cliffs’ edges and its central
plane is scattered with grottos and natural pools
where fish and turtles abound

Evening: Open forum and discussion

DAY 6: 11 JULY 2019 | ONSHORE ON THE ISLE OF
PINES

0800 - 1700: It's easy to see why the Isle of Pines is
commonly referred to as the jewel of the Pacific. Its
beauty is simply breathtaking.

DAY 7: 12 JULY 2019 | AT SEA | CPD: 6HRS
Morning Session (CPD: 3HRS): Enhancing your
Human Resource Management Knowledge and Building
HR Management Skills

Afternoon Session (CPD: 3HRS): Risk Management:
Consider risk concepts and management

DAY 8: 13 JULY 2019 | AT SEA | CPD: 6HRS
Morning Session (CPD: 3HRS): Practical
Management Skills including:

1. What is governance, and how does it apply within a
health service?

2. Communicating as a manager with those that you
report to, and who report to you, including writing to
influence, making successful presentations and
managing meetings

3. Personal productivity, time management, prioritising

and decision making

. Project and program planning and management

5. Understanding finances, including budget
compliance and reporting and CAPEX

6. Establishing and measuring KPls

7. Latest legal developments in health care
management

Afternoon Session (CPD: 3HRS): Creating a personal
brand and your own Career Plan. This session includes
a panel discussion and Q&A

IS

Evening: Take this opportunity to enjoy a complimentary
Drinks and Canapes function as the conference draws to
a close and we say farewell to new friends and
colleagues - safe travels home. (Venue and Time: TBA)

DAY 9: 14 JULY 2019 | DISEMBARK SYDNEY
0630: Arrive and disembark Sydney - safe travels!
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